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Operating Statistics: 

Lodging revenue was short of expectations and on a comparative percentage basis, lower 
this month when compared to our competitive set.  According to the Smith Travel 
research report, we achieved less than our share of the market index in all three areas, 
ADR, Occupancy and Revenue per Available Room (RevPar).  
 
When including the Cottages we increased our revenue by 23% and occupancy by 5% 
compared to November 2008. Our competitive set achieved a slight 1% increase in 
occupancy year on year but revenue was down as ADR dipped 6.6%. Group booking 
pace remained strong in November with 767 room nights booked for future dates. 
 
The report includes only statistical data for cottages and lodge (RV’s are not included):  
Honey Creek had an ADR of $115.67 for an index share of 110.9%.  We had occupancy 
of 21.0% for a market share of 52%.  Our RevPar for November was $24.26. 
 
Hotels in the state of Iowa ran 43.9% occupancy (down over 12.9% to 2008 numbers) 
and an ADR of $69.46. 
 

Rooms Department: 

 

The Lodge and Cottages combined revenue of $96,814 was up from $79,371 last year, 
with 837 rooms occupied compared to 803 last year.  The lodge ADR was $94.75 with 
group business of 29.8%, leisure travelers 58.9% and corporate business of 11.3% of the 
market segments. 
 
The cottages had an average daily rate of $181.42.  The market mix of the cottage 
revenue was 21.2% from the one bedroom cottages, 40.4% for the two bedroom and 
38.3% from the four bedroom cottages. 
 
The RV park is closed for the season.  
 
The front desk received over 2,164 in-bound calls totaling more than 86 hours in 
duration, for the month, averaging 72 calls and 2.9 hours per day.   
 
Payroll during the slower months continues to be affected by much shorter stays with 
most guests reserving only one or two nights.  The average length of stay in November 
was 1.3 nights, down 30% from July.  
 
Housekeeping payroll includes the housekeeping and laundry staff, housekeeping 
supervisor, inspectors and public space staff.  Staff time for the lodge room and public 
space was budgeted at $9.74 per occupied room and was $14.54 for November.  
Additional staff was needed for fall deep cleaning and public areas with additional 
banquet activity. 
 



Housekeeping payroll was over in the cottages by $1,188, which also reflects the shorter 
average stay. 
 
Guest supplies for November included $1,974 for logo’d guest room pens supplied by 
Image Builders. 
 
Cottage expenses were re-forecasted to exclude the telephone expense for an additional t-
1 line that was not required. 
 
Gift shop revenues are $576 over last year, but down from the prior month in response to 
our lower occupancy.  Payroll expense was reduced by $316, however the department 
posted a shortfall of $1,657.   

 

Food and Beverage: 

 

The resort F & B was less than budgeted, and down $1,691 from last year.  Banquet food, 
beverage and meeting room revenue was $31,591 compared to $12,424 last November.  
The Lakeshore Grille served 1,035 fewer guests with food and beverage revenue of 
$70,513, down $20,858 from $91,371 last year.  
 
Food costs, not including meeting room and other revenue were 35.5% of sales; this is 
compared to a budget of 35%.  Chef Patrick Koffman has been able to maintain his cost 
despite lower revenue and fewer banquets. 
 
Our beverage cost of sales ran at 29.94% compared to a budget of 30.2%. Beverage cost 
continues to trend down as our new food and beverage director implements better 
controls and procedures.  
 
Payroll and related expenses were 65.6% of revenue, down from 69.6% last November. 

 

Water Park: 

 

The waterpark had fewer day-pass sales in November, and missed budget for the month 
by $1,738. Food and Beverage revenue in the water park was off by $3,860 and the net 
income for the waterpark was off by $267. 
 
Total payroll was $3,714 less than last year. Staff reductions and reduced water park 
hours were implemented in November.  

 

Administrative and General:  

 

Administrative and general payroll was $5,833 higher in November due to the salary of 
our new general manager and a month of severance paid to our out-going GM.  
 
Other expenses included 4 Remarkable fall service training expense of $3,750.  Human 
Resources expense included $1,420 in relocation expenses in addition to the background 
screening expense from October of $490 and Signature training cost of $730. 
 
Credit card commissions reflect the October transaction fees invoiced in November. 

 



Property Operations/Maintenance:  

 

The maintenance department payroll includes the lodge, restaurant, cottages, and 
landscaping staff. 
 
Energy Costs reflect the adjusted rate for electricity that was increased in June by 
Chariton Valley Electric.  We are aggressively reducing energy consumption in each 
department and will continue to monitor our progress and make adjustments where they 
are needed. 

 

Golf: 

 

The revenues at the Preserve were $10,541 for November, up from $5,604 last year when 
only 9 holes were open.  Memberships will continue to be sold through the off season.   
 
The golf management team saved on payroll and other expenses by a total of $14,895 
compared to budget. The net income for the Preserve was $21,564 improved from last 
year. 
 

Sales and Marketing: 

 

Advertising was placed in the Des Moines Register in various sections of the paper this 
month to promote different events taking place at the resort such as Thanksgiving 
holiday, gift cards sales, winter getaway packages and New Year’s Eve packages. 
Buccaneer Birthday party packages were placed on Momslikeme.com. Ads were found in 
the main section, Entertainment, Datebook, Experience Iowa, IA Life/Travel and 
Momslikeme.com.  
 
We continue to promote the golf course through 2010 golf guides; press releases and ads 
announcing the three national golf magazines with their annual rankings for top U.S. 
courses recognizing The Preserve.  
 
Local ads were placed for the Honey Creek Holiday Wine, Beer and Jazz tasting that 
resulted in 50 attendees in the Great Room. The event was marketed through our web 
site, local newspapers, twitter, and Facebook. Local ads placed for Wine & Dine, 
Thanksgiving holiday, holiday gift card promos, New Year’s packages and brunch and 
visits with Santa ran in the Daily Iowegian, Knoxville/Pella, Ottumwa, and Oskaloosa. 
 
The Thanksgiving buffet had 504 covers and $9,403 in revenue. 
  
Radio advertising was placed on KMGO-FM, KIIC-FM in Centerville/Albia in addition 
to KCII in Washington to promote Thanksgiving buffet, early gift cards sales and New 
Year’s packages. Radio copy was sent to Clear Channel radio to run winter getaway 
promotions through the month of December on WHO and Iowa Radio Network.  
 
Honey Creek sales staff attended the holiday bizarre in Centerville selling daily water 
park passes, monthly family memberships and distributed golf course information for 
season passes. 
  



Email blasts were sent out three times in November, promoting a fall golf getaway and 
room package, holiday wine, jazz and beer event, chef Patrick’s cooking classes, and 
family activities at the resort. Thanksgiving buffet information was also sent out along 
with a link to upcoming resort activities, and a reminder to buy gift cards and make New 
Years reservations early. 
  

90-Day Outlook: 

 

December:  Currently has occupancy of about 20.3% on the books in the lodge, and an 
ADR of $95.99.  The cottages have approximate occupancy of 23.8% on the books and 
an ADR of $170.27. 
 
January:  Currently we have forecasted occupancy of 33.6% in the lodge, and 23% in 
the cottages. We expect recent occupancy trends to continue with the majority of the 
demand on the weekends. Demand will be driven in part by one holiday weekend and 
special events such as winter solstice, a fly fishing weekend, and Honey Creek’s wedding 
show. Our “on the books” ADR is $86.11 in the lodge, and $235.13 in the cottages. 
 
February: Currently we have forecasted occupancy of 30.5% in the lodge and 24.2% in 
the cottages. We currently have an ADR of $106.90 in the lodge and $211.14 in the 
cottages. 
 

 






















































